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20 May 2008

To: Presidents of Affiliates

SSA Executive Committee

Chairpersons of all Technical Committees

Convenors of Selection Committees

Convenors of:
Disability Committee
Masters Committee
Schools Committee
Tertiary Committee
Transformation Committee
SASOA

RE: PRELIMINARY NOTICE OF MEETING

Preliminary notice is hereby given of the Annual General Meeting of Swimming South Africa
to be held in Johannesburg at a venue to be announced on Saturday 26t" July 2008.

Members are reminded that the Constitution was amended at the Special General Meeting
held in October 2007, subject to the following two clauses:

(i) the boundaries to be recommended by the Boundaries Committee, and

(ii) the ratification to the changes in the composition of the Technical
Committees.

Notices of Motion

Any notices of Motion must be in the hands of the Hon. Secretary, c/o SSA Office, by not
later than noon, 04™ June 2008.

Executive Committee

Members are further reminded that this Annual Meeting concludes the four-year term of
office of your Executive Committee. Nominations are called for the posts of

President

Deputy - President

Hon. Secretary

Hon. Treasurer, and

Three (3) additional Committee Members

All nominations, with acceptance, of potential new candidates, with CVs, need to be in the
hands of the Hon. Secretary, c/o SSA Office, by not later than noon Friday 4™ July 2008.

President: J. Naidoo Deputy President: G. Sam Hon. Secretary: R. Andrews Hon. Treasurer: S. van der Walt,
Members: W. Albertyn, A. Fritz, S. Silent. Chief Executive Officer: S. Adriaanse



Discipline Technical/Swim Instructors Committees

The members of the re - formed Discipline Technical Committees covering Diving, Open
Water Swimming, Swimming, Synchronised Swimming and Water Polo, and the Swim
Instructors Committees, are also due for elections.

Each Committee shall comprise of five members, each member being capitated by their
Affiliate.

The Executive Committee will appoint the Chairperson of each Committee, who will hold
office for four years.

The balance of the Committees will hold office for a period of two years. To ensure continuity
within the Committees, in this first year of the new Committee, two members will sit for two
years and the other two members will sit for one year. Thereafter elections will take place
annually for two members.

Each Committee will comprise of two elected members and two nominated members. The
names of these members, with their CVs and acceptance, must be in the hands of the Hon.
Secretary, c/o SSA Office, by not later than noon on Friday 4™ July 2008. Affiliates must
indicate clearly the members who are seeking election and those members who are seeking
nomination to the respective Committees. In making their nominations for candidates,
Affiliates are directed to indicate their candidate’s expertise.

The Executive Committee will finalise the nominated members at an Executive Meeting prior
to the Annual Meeting, and the successful nominated members will be announced as the
election results of each Technical Committee is announced. Affiliates who feel strongly of the
potential of their nominations, may nominate the same person for election and nomination.

Selection Committees

A Selection Committee in respect of each discipline, and in the case of Water Polo, one for
Men and one for Women, shall be elected at the Annual Meeting.

The Convenor and the two elected members will hold office for two years. An elected
member may not hold office in other committees.

The names of these members, with their CVs and acceptance, must be in the hands of the
Hon. Secretary, c/o SSA Office, by not later than noon on Friday 4™ July 2008.

In conclusion, members are reminded that the major recommendation from the Executive
Committee has been to enforce closer ties with Affiliates. Affiliates, in turn, must ensure
closer ties, with accountability, for all their disciplines.

R.Andrews
Hon. Secretary
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